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THE GTNERAL BOARD
UNITED STATES FORCES, WURUPEAN THEATER
AP0 408

REQUIRIMENT FOR CRDNANCE RPCOVERY COMPANY

CHAPTER 1

BACKGROUND OF THE REQUIREMAN

SECTICN 1
HISTORY

1, ZExperience in Qther Theaters. The campaigns in africa end Sicily
dencnstreted a need for an Ordnance unit desighed to perferm batilefield
recovery, This was particularly true during the pericd before the builde
up .f supply levels had been accouplished, when every piece of equipent
danaged or knceked cut of action cnnstitutfd a loss unless it eculd be
pronptly reccvered, repsired and reissusd,

2, The Ordncnce Bvaecustion Company. This unit is designed to transe
port tenks forwerd to the combat zone and to evacuate unserviceable tanks
fror. the combat zone to repeir shops.,” The Ordnance Tvicuation Compeny is
nct suitable for battlefield recovery since it lacks balanced recovery equip-
rente’ Due to the technieal noture, size an’ weight of Qrdnance nateriel,
it is impracticable to combine Pacllities with Quartermgster salwsge collecting
ccapanies

BECTIN 2

ACTION TAKEN BY FI.ST U, S, ARMY

3. Orgenizaticn of grdnance Evacuaticn Compenies (Collecting). Prior
to the invesicn of the continent, First U. 8, arLy recrgenized four (Ordnance
evacuation coupanied (T{o & B 9=187) t¢ form preovisionol Ordnance evacuation
conpanies (collecting).

Je 8, Eguipnent., The esgential differences in equiprient between
the ordnance evacuation coupeny (T/0 & E 9«187) and the unit as provisional
1y reorpenized by First U. S. Army are illustreted in the focllowing tabule
ativn,

Ordnance Tvacus orananee Provisional
Ttem ation Corpany Tvacuation Gompany

T/0 & ™ 9-187 (collecting)

Truck, 2% ton, 6xb 3 15

mruck, wrecking, 4 toh, 6x6 None 6

Truck, wrecking, 10 ton, Ml 3 &

Vehiclo, Tank Recovery, T2 None 2

Truck, A0 ton, tank trans-

norter, ¥-25 18 6

b, Trucks, 2k ton, Reduction in the nunber of tenk transporters
and inerease in the nmuaber of trucks, 2% ton, provided a more economical
nesns of handling meny suiall itenms.

-l o



¢. Wreckers. Additional wreckers were necsssary for removal
nf road blocks, loading trucks, and battlefield recovery,

d. Defense., All vehicles were equipped with machine guns,
.50 caliber, for defense.

5. Perscrnnel., A total of 5% enlisted men and one officer were ren-
dered excess by the reorganization of each of the four Ordnance evecuation
companies to provisional Ordnance evacustion corpanies {collesting). This
excess persomnel provided the operators for the Ordnance comminications
systen used by First Us 5. Army.

CHAPTER 2
e —— ]

TECHNIQUE OF PROVI SIONAL ORDNANCE

EVAGUATION COMPANIES ( COLLBOTING)

SECTION 1
EMPLOYMENT

6, Assigg:_isnt. One Ordnance evacuation company (collecting) wag ab-
tached to each forward Ordnancf battalion supporting & corps. One additional
unit was held in ammy reserve,

7. Mission. The type of mission assigned Ordnance evacuation com-
nanies (collecting) is illustrated by extracts from the Ordnance Annex %o
Operation "eptune'.

a, 177 Ordnance Batteliont! Torward area supvort to troops in
V Corps Sector. U463 Ordnance Evacuation Compeny (Oollecting) ~ Recovary
and forward arsa evacuatbion,

b, ‘86 Ordnance Battaliont Arny supvort battalion, backing 177
Ordnance Battalion. Y486 Ordnsnce Evacuation Gompeny (Collecting) - Evac—
uation from 177 Battolion., 4&ugnent delivery resources on forward movement
of armored vehicles,? ’

8, Mis-use, Ordnance evacuation conpanieg (collecting) wers occasion~
ally migeused in such & manner that they could not execute their primary
riission of battlefield recnvery.

a. During the Northern France Cerpaign, an Ordnance evacuaticn
company {collecting) was used for road patrol becavee it was needed at the
time. Its trucks were used for road patrol and its prime movers were uged
for clearing wrecked vehicles., Patrols covered 300 miles of supply roads.
The unit acccrplished this mission satisfa.ctgrily. but was net availabls
for battlefield recovery during this period.

b, The heavy losses of materiel by First U. S« Arnmy during the
Ardennes Campaign created & heavy demand for tark transporters %o bdring
in replacement tanks. The tank transporters of the evacuation companies
(collecting) wers withdrawn for this purpose, hangicapping these units
in their efforts to perforn battlefield recoverys

c. Both Pirst and Third U.S. Armies had occaslon to use the equip-
rent of Ordnance Bvecuation Companies, together with all available trans-
portation in maintenance cowpanies, for energency hauling of ammunition.
Wnile +his diverted the units from dheir primery mi.s.sicané it 18 felt that
the urgency of the situation Justified such action. ©»



SECTION 2
OPERATIONS

9. Reconnelssence., Sergesnts especially treined in recomnalssance
operated in division aress to gain information regarding contemplated
operations. They located disebled materiel and sent back coordinates to-
gether with an estimate of the equipment and versomnel required for re-
covery, It was necessary to attach mechanics from maintenance comoanies
to determine whether materiel was worth recovery. Reconnaissance person-
nel wers tralned to recover only when the materiel to be recovered was
worth the risk of the equipment involved in the effort.

10. Qommunications. Radic sets SCR 284 were used in & net including
the vlatoons and the comany.: Due to the short renge of these sets, they
vore 1lttle used. Chief reliance was placed on messengers mounted in
quarter-ton trucks.

11. Performance. Ordnence evacuation companies (collecting) cleared
the battlefield of meteriel too heavy for the using arms to recover;
cvacuated materiel, including enemy smmunition, from the division collecting
points to corps collecting points; removed road blocks in the corps sectors
as required; and served as common carriers to assist Ordnance depots in
displecing forward; and on occasion, provided emergency meens for moving
enrunition forward.l 813 Preceding an attack by armored units, the follow-
ing procedure was followed: (

a. Two recovery squads and two wrecker squads moved to &
position close to the assembly area.

b, Heavy transportation squads were located two or thres
tiles to the rear.

¢, All recovered materiel was reroved to the corps collecting
peint,

d. Yo repair work was attempted by the company.

e. The compeny commend post was loceted near the center of
the corps sector and was well forward,

f. Recovery operations were usually conducted at night to
avold eneny fire,

SECTION
EQUIPMENT

12, Tenk Transporters. Both the tank transporter combination M-19.
and M-25 are road vound. ULack of spare parts and unusual tire sizes
cansed an inordinately high dead-line. Neither the tank transporter
combination M-19 nor the M-25 can handle the Germen Mark VI Royal Tiger

Tank.

i i ielly orgen-
13, &emi-Trailers, While Third U8 Army hed no spec
ized corpanies for battlefield recovery, & nurber of flat-bed end stelg:en
sided trailers were issued to standard Ordnance evacuation corpanies.



PERSCHNTL
14. Casualties. I'rincipal causes of casualties to personnel were;7'8
a. Iines, tank and anti-personnel,
. snell arms fire.
c. Morter fire.
d., Hendling eneny arrmunition,
15, Dispersion. 4n Crdnence evacugtion company (collecting) nust

be dispersed to avoid attracting attention. when this pringipal is vio-
lated in the forward area, houbing attacks tiay be expected,

SECTICN 5
TLAINING

16, Gubjects. C(rdnance evacumtion companies (collecting) required
re-trainin,; for their new nission, Security was emphesized becanse
working squads are enployed elose to the front. 4 hich degres of leader-
ship was required of non-camissioned officers since the compeny is 6
decertralized fer work, Reconnaissance personnel were taucht riap reading.

17. peficiencies, 1Inability of reconnaissance personnel to evalu-
ate disabled nateriel caused rnuch that was worthless to be recovereg.
Mechanics were attached fror naintenance conpenies to correct this.

18. (n the Job Treining, 8kill in driving ell types of equipment,
rigy ing, and e knowledge of nines and booby-tgaps and enery acnunition
were lesrned by ectual experience on the job,

CHAPTER

LGECUINEMENT FOR AN CRINGNCE RECCVERY COMDANY

SECTICN 1
EVALUATION
19. WMa.nitude of the Task, During the ardennes Campaign, First J.S.

arny alone lost 519 tanks, 3,336 trucks, 381 artillery pieces, and
27,098 anall arns, 0

20, TImportance of the Task, In a letter to the Ordnence (fficer,
First U, 5. aray group, witten 19 June 1944, the Ordnance ¢ificer, First
U. 8. aroy stated:

tY would introduce an (rdnance Collecting Cormipany in each sector
at ¥ plus 14 hours, I would probably lose part of it, but what was
left could do a jJjob which wes woefully lacking for e few days.n

21, fThe (rdnence Recovery Company, Desigznation of the provisional
frénence evacuation company (ecollecting) created the inpression that this
unit had some reaponsibility for operating collecting points, This vas
incerrect as the unit had no mechanice other than those needed for seccnd
echelon mairtensnce of its orgenic transportation. The tem: Crdnence
Recovery Company is more descriptive of its mission,

.



CHarTER

CONCLUSIONS AND RECCOMMENDATTONS

SECTICN L
CONQLUSIONS

22, A& requirement does exist for an (rdnance reCovery company.

23, «8sigment., oOrdnance recovery ccupanigs should hbe asaigned
to” arnies on the basis of one per corps and one additional for reserve.

2h, Mission, Ordnance recovery companies should be assigned the
follewing privary and secondary nisslons,

as Irimary Mission:; Battlerield recovery of repairable Qrd-
nence nateriel too heavy for using arms to recover, evacuation of division
collecting points and delivery of this materiel to corps collecting points. .
b. Secondary Missions: Rerioval of road blocks in forward area
teyond the cepabilities of equipnent in hands of ccmbat troops, and
1ifting tulk and reserve stocks of forward crdnance Class IT Depots when
displacing ferward,
25, Orefrnization., (rdnance recovery ccnipenies should conaist of
two recovery platoons and a headquarters section. Recovery platoons
should contain balanced recovery squipuent consisting of tank transpor-

ter combinations, carg o truecks, flai-.bed treilers, wreckers, and tank
retrievers,

26, Equimnent, Developnent should te continued to insure that
tank transporter caubinations are available which are capable of hand-
ling our own and the enemy's heaviest tanks. 4 radic net capatle of
operating over a distence of 100 niles ia desirable. Armament for ground
end aeir defense is needed,
27. Training, Dersonnel should be trained in the following subjects;
a. Driving all types of materiel.

b. Disgnosis of mechanical failures and combet demage to all
tyoes of materiel,

¢, Map reading.

d. ©Scouting anﬁ patrolling,

e, Mines and booby-treps,

f. Handling of amrwunition bothk friendly and eneny.
ge Use of weapons.

h, Security measures,

i. Rigping.

j. Commmnicatiens,

28, The Post-iar 4Tmy. Ordnénce recovery comepnies should be a part
of the pcst-war army in order that the technigue of handling heavy equip-
ment may be developed, and their tactical instruction not bte neglected.

- 5.



SECTION 2
RECOMNENDAT IOND

29. Recommend that pertinent field manuals, technical menuals and
army régulations be amended Ly appropriate agencies of the War Depart-
ment to irclude the Qrdnance recovery company in the technique of battle-
field recovery.

30, Recammend that & T/0 & E for an Ordneice recovery company be
drawn up by appropriate agencies of the Wer Department.

31, ERecommend that the Ordnance recovery company be organized and
equipped substantially as outlined in the proposed T/0 & E sutmitted as
Appendix Yo, 9.

32. Recommend that development of heavy recovery equipment be con-
tinued to insure availability of eguipment capeble of handling the heaviest
American and foreign tanks,

33, Recommend that the Ordnence Depariment establish and maintain
a course of instruction in the technique of battlefield recovery for
the instruetion of officers and enlisted men of Ordnance recovery com-
panies and ¢rdnance staff officers.

34. Recommend that Ordnence recovery compenies in the post-war army
he orgenized at approximately H0% of their authorized strength and with
a compareble reduction in equipment. PRurthermcre, reccmmend that re-
covery companies be essigned to posts, camps &nd stations where large
armored units are established, and that Ordnance recovery companies be
assigned to the major tactical headquarters in order to insure its
proper tactical training.,
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Hemerks oft Major Charles Askins, Battlefield Recovery Officer, Ord-
nance Section, Headquarters First US Army, from 11 December
1944 to 24 Mareh 1945.

The requirement for this type company as recomaended herewith

cannot he too greatly emphasized. The cld evacuation company, equipped
Cprismcrily with tank transporters, is in no sense suitable for the task.
Ti:e present evacustion company mey be salely sald to be a Z2ybrid coupro-
wise which cannot successfully or efficiently perform either the forward
area recovery task or the rear area trunsporteticn task of a transporter
unit. The collection and evacuation of both friendly and enemy equip—
ment throughout the army area is a task ol the greatest magnitude nnd of
extreme importance. It is essential that routes of comaunicetion ve
kepl, open, road hazards removed promptly, American eguipment expeditiously
eollacted and evacusnted for early repair and return to service, and ser-
viceahle eneiy eguipment withdravm Irom the reuach of posczible recapture
or rea~use by the ensny. The reconneisssnce sections srovided by the
racomnended T/0 & E have been found absolutely essentizl. The balanced
recovery equipment of all types as recomvended is in accordance with the
alance of tasks imposed upon these units as delermined by actnel ex—
perience. This tyne unit should be provided on the basis of ons (l) per
corps, plus one {1) unit for each army to perform the tasks within the
army arsa and to zugment the resources arovided within the corps sectors
in perticulerly difiicult situstions. When not reguired in the forward
arcas, the reserve unit assists in the expeditious evacwation of esguip-
ment from furward collectlon polnts to rear shops, a_task that has never
vet been fully verformed due to insuftficlent resources.

Lopend



Remarks oft  Lt, Col. R, G, Atkinson, Ordnance Supply Officer, Ordnunce
Section, Headquarters First 05 Army, throughout the European
Campaign. :

The syshem of separate collecting points for Ordnance materiel
has been found te be highly efficient. Due to the specialized nature
of the problem and the requirements for technical knowledge in the
nsndling and classifying of this equipment, and to the fact that the
Ordnance problem in connection with mechanical equipment of all weights
and sizes has little or nothing in common with the general salvage pro-
gram, it has been found wholly impractical to combine facilities or to
utilize Guartcrmaster salvage collecting companics. So long &s the
Ordnance collection &nd evacuation chair is kept intact and under Ord-
nance control, it cen be used not only for the collection of supposedly
unserviceable end unrepairable salvage, bub as an c¢fficient metering
device on the whole system of maintenance and evacuation.

Appendix 2



Remarks of: Colonel W. B. Moets, Ordnance Department, Commending Officer,
51st Ordnance Group, during the Buropean (ampaign.

1. There is & reguirement for an Ordnance Gollecting Company.
2. Such a company should consis3y of:
a. 9 -~ Tank Transporiers.
b, 10 - 2-1/2 ton trucks (5 with 2nd echelon set No. 7).
t. B - Flat bed seni-trailers,

d. 1 - Platoon of mechanics capable of working on all types
of materiel. This platoon must include supply persennel for identifi-
cation and nomenelature. It should have third echelon set No. 1, plus
individual wechanic's set.

5.. The mission should be limited 3o evacuation and salvage. Au
evacuation (collecting) company in France wzs used for road patrol bee-
cause it was needed at the time, 2-1/2 ton trucks and %} ton trucks
were used for road patrol and prime mcvers of M-25 for handling wrecks.
Petrolled 300 miles of Main Supply Route (Y and 7 Routes). Accomplished
assigned missicn satisfactorily, out were of no value then as Collecting
Company.

4« Hazards: Properly handled, the work of an Ordnance Collecting
Company is no more hazardous than other types of work. Units coperated
in mine fields and were expcsed to small arms fire, They worked at
night to evecuets tanksa.

5. Casualties: Thers were nc casualties under 5lst Ordnence
group. However, 974th Ordnance Company took 28 casualties from bombing
attack due to close cencentration of materisl within an hour of arrival
in forward area under the 52nd Ordrance Group. Unit cannot be concealed
and its exployment must include cispersal.

6, Mistzkes: Road patrol, above, vas mis-use of this type company.
Unit or elements of collecting companies were used to haul materiel to
and from paris, which vas a distance of 700 miles. After the Battle of
the Bulge, units could not evacuzte to collecting points sinece transport-
eras were often dispatcined on trips by army requiring two to three wesks,
and were .not available for primary mission,

7. Relations: Thne 484%h Ordnance Comwany was unpopular with other
troops because persomnel were a rough erew. It wms the most efficient
unit in army, but elways got into trouble due to lack of leadership on
the part of the unit commander and due to amount of worlk done without
supervision, this resulting in lack of cdiscipline. The 974th, on the
other hand, was well liked. Troeus on the ground objected to preosence
of transporters and %o their antry into an area except at night. This
was true during a static situation.

8. orders to company were frequently by radio, although they never
had enough to handle dispersed company operating by platoons. Sguad
ressages went to Company Command Pest, and company frequently had to
send messengers as much as 100 miles in order %o gst jobs done. There
should be a radio with sach platoon, and one in tae company. Telephkonss
are not useful except to company command post.

9. Reconnaissance personnel wers used for reconnaissance. Diffi-
culty arcse from lack of mechanics since reconnaissance personnel were
unable to propsrly svaluate worle, Mechanieg must be included in recon-
naissance parties., 7Jocation and reporting were excellent, but results
obtained from materiel evacuated were not good because much that was
evacuated should have been left on the battlefisld. The unit never had
sufficicnt maps for resonnsissance parties to properly plet location of
materiel,

Somendix 3
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10. Re~training: Tho 5lst Ordnance Group siressed scourity of

unit =nd squads. Many non-commissioned officers were reduccd docruss

of 1ack of lcadership, Units must be sccurity conscious duc to cmploy~
ment closo to front lines. Tho compzny lnekod cfficicney boozusc par-
sonacl could not evaluate matoricl to be evacuated. It was nec:ss;_ry ta
sttech mechanics from heavy maintonance (tamk) and othier companies to
accoupRly reconualgsance personnel. Reeconnalssence persouncl had to be
gaugnt how to go out and scarch for and report rmetcrisl, The unit gone
srally works without suporvision.

11, I would likc to0 500 a eross country vehicle that cculd operate
cross country. The tank recovery vchicle was used on many ocensions
when it bocarp impossible to approach jobs vith either M~19 or M-25. I
beliove that M~19 with front wheol drive would give boiter rosulis then
wers obtaincd from tho M~25, No parts for the M~19 causcd about hO7
¢citicioncy of opermtlon. If possible, vohicls should use compoasnts
siciler to those used on other vehicles prisent in tho arca.

12, 4t oro time during the Bulgs, cleven ammunition trucks

wore wreelced on onc hill. 421 were clearcd in two hours. This w=s
noar Dupot 0-610, wost of the Mousc.

Appendix 3



femarks of:  Colonel N. if. Lynde, Deputy Ordnance Officer, Headguarters
First US Army, 15 December 1943 to § February 1945.

1. Provisional Ordnance evacuatlon comparies (collecling) wers
. valuzble meens of augmenting existing transportation facilities
oughout the campaign, They were used to aseist Lhe forward Ordnznce
gqesot companies in displacing their bulk and reserve Ordnance Slass II
atooks forward and, on occasion, for moving Ordnince Class V.

2, Lacl of spare parts and tires ciused an inordinate dead-line.

3, Neither the tank transporter combinztion ¥-19 or #-25 can hen-
ils the Germen Merk VI Royal Tiger Tank, Both combinations have limiteg
srost~country ability.

L. Persomel of Ordnance evacuztion companies (collecting) lesrned

to drive all types cf equipment on the job, They <lso learned rigging
and obtained a knowledge of wmines and booby-traps by aebual cxpsrience.

5, In hendling cnemy ammuniticon frequeant accidents vecurree among
cfficers ~nd enlisted men of Ordnonce evacuotion com anics .f the First
an¢ Fiftconth U, 8. Srmics while operatin: in the c:liecting role.
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Femerks of:  Captain J. Davis, 310th Crdnance Battelion, fermerly Com-
mancing OZficer, L84th Ordnence Evacuation Company (Collecting),
First US Army, throughout the Eurcpean Campaign.

1. Due to the speedy action of armored and tank destroysr units
wnd necessity for assisting the using units in batilefield recovery, it
Fourd necessary to reorganize Ordnance evacuation companies into Ord-
& evacustion companies (collecting) by reducing the strengsh of five
fficers and 122 enlisted men organized into one headguerters platoon znd
two recovery platoons. The mission of this unit was that ol recovering
armored and teni destroyer vehicles from the battlefield, and evacuation
to = designated collection point wherc evacuation companies would evacu-
ate to the rear. This wission wis [ound to be best accomplished by the
operaticn of these companies under the following conditions which should
be drilled into each member of the reconnaissance section and recovery
platoons. "Recover only when the equipment to be evecuated is worth
the risk of the equipment that will have to be used to recover it from
the field",

2. Operations: The reconnaissance squed ol the company contacted
all using arms within the corps arsa, nlacing particular emphasis on
i on collecting points and armored units. &sdvance informstion of an
wes received either through battalion or the reconneissance per—
sonnel.  In the event of an attack by armorsd elements, the T-2 tank
retrievers and two M~1 wreckers were brought wp ilwmediately behind the
Jump—off noint. The wl-19 tank trensporters were placed two to three
miles buck. No repair work was attenpted by the company. All vehicles
were evecuated to corps collecting points. The company headcusrters
located 1tself &s closely as possible to the center of tLhe corps area
and us fzr forwerd as the tactical situation would permit. Ezfore maizing
a reguest for the equimment needed to rmaxe & recovery, the reconnaissance
sergeant viowld first determine the tacticel situvation by contacting the
flankk wits, If the position was sscure, and she equipment to be re-
covered warranted the risk of the personnel and retrievers, then he sent
a message by radio or courier to the platoon Zor the men and matiriel.
The company had been iritizlly eguipped with sufficient cuadios to equip
each platcon and the headquarters. Some use was made of ther in Noymandy
but as the situation became fluid and distances increased, thu ratios!
smal) ronge caused them to be aboliched and couriers were used exclusively.
The wnit wes called upen numerous times to remove road-blocks. Many
times it develeped that these were just brees thot hed been felled across
the roaa and whiich could have been pulled aside with = line. The me—
jority of these roquests were dus to drivers ignorunce of their vehicles'
capabilities and a tendency on the part of some people to call upoa the
oipgpest equipment possible to do any job.

3. Bouipment:

a. The truck-trailer, L5 ton tank transporter M-19 is a good
vehicle for hauling cn herd standing in its present design; recommend
Lhat this vehicle be provided vwith front wheel drive and cenverted to
a seml-trailer with « fifth wheel; & stake body for use on trailer when
hawling t5 ghould be provided. The 8.25-15 tires on the M-9 trailer
should be changed to a more pepular size tird since these tires were
cxtremnely critical throughout the operation. Wwhen the above cheénges have
bwen incorporeted into this vehicle, it is believed that it will be su-
porior to the ¥-26 and the M-Z6A1,

L. Truck-tractor, M-26 and M-2641 v/semi~trailer M-15, has
superior pulling power over thes present ¥-19. Wheel studs are net suitable
zince shecring takes place on long runs. Recommend flexible fuel lines
te installed on this vehicle.

c. Venicle, tank recovery, M-32, seriest This vehicle is
satisfactory as is.
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d. Recommend that thirty-eeven .50 caliber machine guns, with
mounts, be issued end that at least three ground moutts be pro-
@3 ench plutoen for defense during recovery operations.

e, [ecommend the addition of the following personncl and ecguip-
aentt

(1) Personnel:

1 - Welder T/5 Headyuarters Platoon
1 - Mechanic, Auto T/1 lleadguarters Platoon

The welder is rcguired for the performunce of all
welding operstions of the company. The automotive mechanic is reguired
<o maintain all organic transportation.

(2) Equipment:

1 - welder, Generator, Hobayt GE-300-5 cosplete L7-w-1715.
L = Trailer, 1 ton, 2 wheel, 230 gal. wster tom:.
#*6 - Truck, Tractor, 4 - 5 ton.
#6 ~ Semi-Trsilers, combinstion stuke & olatform.
6 - dounts, triped, cal. .50 iechine Gun, H3.
L =~ Detectors, Mine.

~— The issuc of these velicles vwill replace & like number
of trucks, 2% tem, 6ub,

a, It is recommended that all personnecl be glven compliute and

ning in Mines and Booby Traps. During the training period, all

members should be given braining in driving il bypes ol -utomotive equipment

and at least 25% of #ll personnel be gradustes of an evicuzbion cours: ch
set up at the Ordnsnce School te cover genersl subjects &3 outlined
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pelow:
(1} Evacuation Course:

Ground and train defense.
Delense against mines and boody traps.

Reconnaissance.

Map reading cnd sketching.
Driving all types of vehlcles.
Rigging.

5. a. Types of Missions.

(1) Rocovery and collecting of dumaged armored and tonk Ges-
“royer eguipment.

(2) Removal and/or destruction of rozd blocks.

(3) Transporting forward critieal supplis.

b, Huzards involvaed: Prineiple hezard involved wes mines. Hazards
involved in 2ll operations are determined by the reconnaissance sergeant and
are a controlling factor in his decision to czll forward his personncl and
suiprent for the recovery operation.

¢, Casualties in their corder of falel resulls are as follows:
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(1) iines.
(%) Small Arms Fire.
(3) ortor Fire.
5., It is recommended that the collscting company be set uy as o gcparate
organisation, and thet one Ordnance collecting company be &ssigned to cech

Cerps to operite directly under instructions of the Corps Ordnince Officer,
ard thet one of these compenies be cesigned cray to swoport army Lroops.

7. iejor comm.nds suszoorted during operctions:

VIIT Corps 3rd arnorzad Division

ZIX Corps 707th Tenk Battalion

29tk Infantry Division 737th Ternic Bottelion

30vh Infentry Division Th7th Tunk Bettalion

2nd Armored Division and verious bank destroyer
bottelions.
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femrks of: Lt. Col. J.V. Kling, Ordnance Supply Officer, Ordnence Section,
Headquerters Third US Army, throughout the Luro pean Compuign.,

1. Third US Army requested, bubt were unable to obtein, provisiomal
sqance colleckbing companies. They met the recuirement for compz.nluo of this

7 issuing 10-ton, steke sided, semi-treilers cnd Air Corps type flat-bad
tpailers to some of their evacuatlon conpzhies.

2. The principle use of evacuztion compenies in Third US Army wes to pick
up herks {rom Communications Zone, and Lhe using units were required to pick
tanits from the army supply polnts.

3. Because of the rapidity of their novement, Third US irmy hod little
,,uGI‘tunluy for cleiring their buttle ficlds. In the Ardennes, their evecue=
tion compenies were used for battlefield rccovery until the thew made the
roads impessable.

4. It is felt that there is & requirvemert for & collecting compiny .
ccuipped with one platoon of tani transporters, some 10-ton wreckers ind flat-
bed treilers. They are nceded whenever the situciion becomes stetic. The

use of ovocuation companies to bring tanks forw.rd from Communicaticns sone
would heve been obviated had Communicatiors Zone fulfilled their obligition

to deliver supplies to the armies.
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The following cxtrect from a letter written by the Ordnance Oifficer,
prirst US Army, 19 June 1944, to the Ordnance Oificer, Headquurters First U3
aray Group is cited:

"T would introduce an Ordnance Collecting Compeny in each sector ¢t H
plus 14 hours. I would probably lose part of it, but what wes left could do a
job which was wocfully lacking for o few days:"
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ORINANCE RECUYERY COMPANY

( CCLLECTING)
HKOOVERY AND EVACUATION i mvmrﬁmﬂmm
COMPANY HEADQUARTERS PLATUOY i
1 1at Lt
1 4.0,
1 T/Sgt Platoor Chies rpy..
1 ?/% Mine Detector o,,,s:.zr (c58)
4 T/S Overator, Radig "(77'-")
Headqunrters Maintenance Admin Mess 3 Pvt Cheuffeur (3LL)
Sectiaon Saction Smnlr Sect 1 Pvt Basic (501)
T Truck § ton, Lxy
1 Coptain 1 T/Sgt Motor (813) 1 2nd Lt
1 lst Lt 1 T/U4 Mecl: (905) 1 let Segt (485)
1 K/3gt (&1L) Gvae 1 T’4 Mech (g6c¢) 1 8/3ct Mess (324)
3 sgt (78%) Recon 1 T/5 Diepatcher (L17) 1 s/Sgt Supply (821}
1 ?/L Operator, Radlo (778) 2 %/5 Hoch (905) 1 Sgt Peraonnel (368)
3 7/5 Operator, Radlp (776) 1 T/5 Mech Tire 2 /4 Coaks (C60)
4 Pvt Cheuffour (3hh4) 2 PFC Yeoch (OL%) 1 /% Slerk Mail (056)
54 ton truck, Uxh 1 Pyt Clerk, Tool {2h2) 1 T/E Clerk Supply {835)
1 3L ton Won Carx, LxW 2 Pvt Chauffeur (34%L) 1 /% Clerk trpist (L05)
1 Pvt Driver Lt (3L5) 2 T/% Coaka (O
1 22 ton 626 4 Pvt Cook Helpers (521)
2 ‘{;)J ton WC, Nxh 2 Pvt Drivers Lt (Ehﬁ)
1 1/4 ton Lxk 1 Pv: Chaufreur {3ul)
1 750 gal Tanker 2 2} ton b6x6
1 1-ton Trailer 2 wheel 1 3/% tan wC Lxk
1 Trailer 1 ton 2 wheel
1 Trailer 1 ton 2 wheel
1 25C gel vater tresiler
AVY TBANSP KVY TRANSP HVY TRANSP HVY TRANSP LT TRANSP WRECKSR WEECXER REOVERY BECOVARY
SQUAD SQUAD SQUAD QAR SQUAD 5QUAD SQUAD SQD SQuAD
1 5qd Leader (01k) 1 Sgt Sq¢ Leater {O1L) 1 Sgt Sqd Leader (529} 1 Sgt 8qq Leader (653)
1 ?/5 Driver, Hvy {2L5) 12 Pvi, Driver Lt (3k5) 1 /5 Driver wrecker 1 /5 Driver Tank (736)
2 Pvts Riggers (18¢) L Trucks 2k 1vB 6x6 w/w (ork) 1 /5 Mech Tank {660)
1 L0-ton truck, Tank 2 Track-trectors %5 ton 1 Pvt welaer (256) 2 Pvis Nggers (189)
Yxly 1 Pruck Wrecidng 1 Vehicle, tank

Recovery, M2SAl
recovery M3Z2B3

2 Semi~treilers, C2 10-ton, ¥
Wrecking 25' type

HEADQUARTERS THE GENERAL BOARD

APO 408

S NOV 1945

SCHEMATIC OUTLINE OF ORDNANCE REGCOVERY COMPANY



THE ORDNANCE RECOVERY COMPANY (CULLESTING)

This study is based on & T/0 & E submitted by Major Charles gsking,
formerly Rattlefield Recovery Officer, Ordnance Section, Headquarters
First United States army, Certain modifications have been nmade to inm
corporate thoughts end experiences of other artiies and the T/0 & £ as

presented here is the opinion of the General Board, Buropean Theater of
Operaticns,
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RECOMMENDED TABLE OF ORGANIZATION

3 5 4 Vi

8

quarters
Section

H

. 2 Recovery and Dvacuation

Platoons {each)

Headquarters

Flatoon

4 Hyy Trans.
Sgds. (ea)

1 L%t. Trans.
Sqgd. {ea)

2 Wrecker
Sqds. {ea)

2 Recovery
Sqds. (ea)

Total

Platoon

Tatal

Company

.
First Lieubenant, . . .
Yecond Ligutenant , . .
Total Commissioned, . ,

o
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L2

Werrant Officer, ine
clading . ., . .
Recovery Officer (»805)
First Sergeant (585). .
Master Sergeant {(8l4) ,
Technical Sergeant,
including « o o v o0 .o
T1Platcofifhief (O14) .
Motor (813) . . . ..
3taff Sergeant, includ-
ing « v v v o v v e 0
Mess (824), « o« o &
Supply (821). 4 4
Sergeant, incloding .
«  Personnel (368) . . .
Resonnaissance (7hi)
Squad Leader {014).
Squad Leader (529},
Squad Leader 6535;
Technician, grade L,.
ineluding « « . .« .
Gock (060)s « o 5 «
Mechanic §905). v e
Mechanic (966), . .
Operator, Radio (776
s 5, in
cloding + o o v 0 s
Clerk, Mail (056) .
Clerk, Supply (835)
Clerk, Typist (405)
Cook, (060} o « & &
Dispatcher (410). .
Driver, Heavy {(245)
Driver, Tank (736).
Driver, Wrecker (O14)
Mechanic, Auto (905).
';  Mechanic, Tank (660).
' Mechunie, Tire (MOS
o unknown). o e 4 s . s
+  Mine Detector Opera-
tor (968) 0 &0 o «
Operator, Radio (776)
P Pr vates, first class,
= dncinding . ., . . .
Privates, + + o ¢ + 4
chauffeur (344) . . .
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RECCRIVENDED T
T

\BLE OF ORGANIZATION (Cont!d)

E/’T 213 k 5 7 g 9
o i 2 Recovery and Evacuation
Platoone, (each)
Pow n m .
B 518~ 3§ ~l o
g A e I DI e ) ke
MO hleo | &g | abof|ed
@ -ri g4 8 ~ | Bt © Mar [ b ] o
28185l w. ! .~ 8 .18, S g
go |ad Palse .| bailda a3 a
go |WY |®d Ad|Edims | &8 2F
o (ARl a8 lad | udlad P, as
Triver, Light (?LS)). 53) (12) (12) ((Zg
Mechanic, Auto (014)J (2)
Riggers E].B?) e ) (2) (2) (12); (2u)
yelder (256). o « o 4 (1) (2) {8)
pasie (5210 . . . . (3) £3) (6)
Total Enlisted 1.3 13 4 13 3 5 58 159
b, jenresate wo_ o wp by 13 13 4 5 | 16k

(a) TWxecutive and Motor Cfficer

(b) Mess, Supply, and Personnel

(¢) Principle Drivers Designated Vehicles



RECOMMENDED DISTRIBUTION OF EQUIPMFANT

V2

2

'y 5 [ 7

Headquarters

2 Recovery and evacuation
Platoons (cach)

Section

Platoon

Headquarters

1 Lt. Trans.
Sqd. (ea)
2 Recovery

L} Bvy. Trans.
Sqds. (ea)
2 Wrecker
Sqds. (ea)
Sqds. {ea)

Total
Platocon

Totel
Company

CRDUANCE
2, Binoculars, M3 . . . .
3, Carbine, Cal, .30, ML,
4, Gun, Machine, Cal, ,50
HB, M2 . . . .
» Gun, Machine, Cal. 30| 3
6, Gun, subrachine, Cal,
T T T
Launcher, Rockst, 4,T,
P I §
. Mount, Truck, M36. . .
9, Mount, Truck, M31l. . .
Mount, Truck, MA8. . ., i3
Rifle, Cal, .30, ML, .
2, Watch, Wrist, 7 Jewel,
3, Trailer, Cargo, 1 Ton,
2 Bhecl, . ., .
4o Troiler, Weter Tenk,
250 Gal., 1L Ton . . .
. Truck, 1/4 ton, Axh. . 5 6
. Truck, Weapuns CClrI'l”I‘,]
/u ton, ®f/winch . , 13
Trnck CuI’BD’ LB, |
o2 ton, 6x6, w/wineh i 3
Truck, Tank, G“.solln\.,
740 Gel,, 2% ton, 6x4
. Truck, Heavy \\frccklnp,J

B
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1

10 ten, 63{6, ML, .
. Truclk, T"nk Transporie
40 ton, M25L0 4 . .
« Vehicle, Tank Recovery
JM3RB3. 4 e 0w e
Trk. tractor, 4~5 ton,
hahe oL . .
« Semi-trlr, wrkg, 25' (
C2 4 o s s &

‘

NN, SN

 ENGINERR

,2!, Compess, lensatic,
25, Cuse,,map, plastic,
B.&CT. . .,

. e

o

 SIGNAL

326, Dctector, Mine,
: 625¢ 4 o v 4 0w s
27 Telephone, field . .
_28 Reels, unit, R6-31,
29, Wire, "#-11025 on Reel
{ DR-~& “ .

30, khadio (100 ma_lc re. dlus,
of gperation), . .
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EXTRACT

HEADQUARTERS
FIRST UNITED STATES ARMY
AP0 230

18 September 1944

Annex Yo. %
to
Standing Operating Prccedure First United Btates Army
Ordpoance Operating Procedure for Combat

7. Disposition of Hazardous and Explosive Materisl,

LLE] i1 EEL R LE1]

(&) Whon found in small quentities, it will
be evacunated by the finding unit te the
nearest ASE. Ordnance evacnation con-
penics (collecting) will assist in the
collection and evacuation of this na-
terial,
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